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Project Proposal 

	
Item

	
Description

	Description Title:

	
One sentence description of the proposal.


	Proposer:

	
Member(s) that propose the work.  Must include, or be sponsored by, a Principal or General member.


	Proponents:
	
Member(s) that will commit in writing to supporting the work.  There must be at least two proponents, and one should be a user.

	Business purpose:


	
Why this is important, expressed as user stories that make the scope clear.


	Architecture:


	
Summary of how this fits with, and/or builds upon: JT-NM reference architecture, existing specifications, and best practices.

	Deliverables:

	
What new/updated Specifications, supporting documents or implementations will be produced. NB this are required to be 
RAND-Z

	IPR Mode
	RAND-Z unless special circumstances require RAND.  Prior board approval is required for all RAND projects.

	Resourcing:

	
What specification work has already been done?  What implementations(s) already exist, or are in progress?  Outline what testing has been carried out and what will be required of participants.


	Additional Comments:



	

	Submitted By:

Date:
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